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Technology solutions to technology problems. M
Man

* “Kubernetes: A Path to Inner Peace"
* “Agentic Al is the future of Quant technology”
* "Event Sourcing Your Way to Enlightened Execution"

* "How Microservices Saved My Marriage"

This is not one of those talks
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Barry Fitzgerald
Co-Head of Systematic Technology - Man Group

Man

Data Research Portfolio Mngt. Execution
O @ o

$227.6 billion AUM as at 31 December 2025.

Responsible for the engineering teams that build
and run the technology powering Man's systematic
investment strategies

1. Assets under management. Excludes non-fee-paying committed capital of 54.9 billion as at 31 December 2025



Delivery is Balancing Act M
Man

Managing trade-offs goes beyond code or software choices — you need to architect
your teams
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Schematic illustration, for information only.
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Two Worldviews, One Codebase

"Everything goes through our
standards, our pipeline, our quality
controls."

Schematic illustration, for information only.

Man

"Give me total autonomy to deploy
any model, right now."
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Man Group: Paved Roads & Off-Road

Paved Roads

* Golden paths for fast, safe deployment

* Templates, CI/CD, Scheduling,
Monitoring, Guard-rails baked in.

® Most teams use these

Schematic illustration, for information only.
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Off-Road
* Teams can go custom for unique Alpha.
They own the edge, the differentiation.

* Go off-road? You maintain it. You carry the
pager. Freedom isn’t free...
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Flexibility vs Expertise

Flexible Resourcing

* Resource follows priorities
* Pooled resources
* Move anyone to any project instantly

* Maximum efficiency

Schematic illustration, for information only.

Long Term Engagements

Deep domain context
Long lived trust and relationships
Career ownership

People are not units of productivity

Man
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Man Group: Deeply Embedded Engineers M
Man

Tech Lead Research Lead

Home Base Daily Mission

BN e

Standards & Career Direction & Domain

¥ <

Front Office Engineer

18-36 month+ embed

Engineers are not fungible cogs.

Schematic illustration, for information only.
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More Liquidity? - we tried "The Sector Pool" M

Schematic illustration, for information only.
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We built a shared pool of engineers to service multiple elopers lacked the domain

sector teams.

Resource could be moved quickly to top priorities. Increased d top priorities. Top
liquidity in resourcing. nbedded engineers.

It looked efficient on a spreadsheet. h —hard to acquire new
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Flexibility vs Expertise

Flexible Resourcing

* Resource follows priorities
* Pooled resources
* Move anyone to any project instantly

* Maximum efficiency

Schematic illustration, for information only.

Long Term Engagements

Deep domain context
Long lived trust and relationships
Career ownership

People are not units of productivity

We aim here!

Man
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Conway's Law

14

Any organization that
designs a system will
inevitably produce a design
whose structure is a copy of
the organization structure.”

Melvin E. Conway

Schematic illustration, for information only.
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Project Aristotle M

Man
What makes a ) )
perfect team? Google — project Aristotle
- o0
HEE ...
180 teams 37,000 employees

years
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The answer?

‘Psychological safety’

Schematic illustration, for information only.
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Conway's Law vs. Psychological Safety

The Reverse Conway Manoeuvre

To decouple the software, you must break
and reorganize the teams to match the target
architecture.

Schematic illustration, for information only.

Google's Project Aristotle

The #1 factor in team performance is
psychological safety.

Reorgs destroy this.

Man
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Balance between stability & desired end state

* Use Reverse Conway sparingly to set the hard APIs between domains.
* Keep the humans stable inside those domains. Stream-Aligned Teams stay together for years.

* Decouple the code so the people don't have to be ripped apart every time the architecture evolves.

TOPOLOGIES

MATTHEW SKELTON
and MANUEL PAIS Inspired by Team Topologies — Skelton & Pais

Man



Key Takeways M
Man

 What are your Paved Roads and your Offroad?
* Long-term context and relationships are highly valuable

* Team Structure is a powerful tool

Choose a balance for now & choose a balance for your context.
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Schematic illustration, for information only.
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Questions?

Vlan

We Are Hiring
See: https://job-boards.eu.greenhouse.io/mangroup

Jobs at Man Group

Or find me on LinkedIn:

Barry Fitzgerald

Man


https://job-boards.eu.greenhouse.io/mangroup?departments%5B%5D=4032019101
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Important Information M
Man

Provided for educational purposes only.

This information is communicated and/or distributed by the relevant Man entity identified below (collectively the “Company”) subject to the following conditions and restriction in their respective
jurisdictions.

The value of an investment and any income derived from it can go down as well as up and investors may not get back their original amount invested. Alternative investments can involve significant additional
risks.

Technology and operational systems are subject to various risks including system failures, cyber security threats, and business continuity disruptions that could impact investment operations and client
services.

Opinions expressed are those of the author and may not be shared by all personnel of Man Group plc (‘Man’). These opinions are subject to change without notice, are for information purposes only and do
not constitute an offer or invitation to make an investment in any financial instrument or in any product to which the Company and/or its affiliates provides investment advisory or any other financial services.
Any organisations, financial instrument or products described in this material are mentioned for reference purposes only which should not be considered a recommendation for their purchase or sale. Neither
the Company nor the authors shall be liable to any person for any action taken on the basis of the information provided. Some statements contained in this material concerning goals, strategies, outlook or
other non-historical matters may be forward-looking statements and are based on current indicators and expectations. These forward-looking statements speak only as of the date on which they are made,
and the Company undertakes no obligation to update or revise any forward-looking statements. These forward-looking statements are subject to risks and uncertainties that may cause actual results to differ
materially from those contained in the statements. The Company and/or its affiliates may or may not have a position in any financial instrument mentioned and may or may not be actively trading in any such
securities. This material is proprietary information of the Company and its affiliates and may not be reproduced or otherwise disseminated in whole or in part without prior written consent from the Company.
The Company believes the content to be accurate. However accuracy is not warranted or guaranteed. The Company does not assume any liability in the case of incorrectly reported or incomplete information.
Unless stated otherwise all information is provided by the Company. Past performance is not indicative of future results.

Unless stated otherwise this information is communicated by the relevant entity listed below.

United Kingdom: Unless indicated otherwise this material is communicated in the United Kingdom by Man Solutions Limited (‘MSL’) which is an investment company as defined in section 833 of the
Companies Act 2006. MSL is registered in England and Wales under number 3385362 and has its registered office at Riverbank House, 2 Swan Lane, London, EC4R 3AD, United Kingdom. MSL is authorised and
regulated by the UK Financial Conduct Authority (the ‘FCA’) under number 185637.

United States: To the extent this material is distributed in the United States, it is communicated and distributed by Man Investments, Inc. (‘Man Investments’). Man Investments is registered as a broker-dealer
with the SEC and is a member of the Financial Industry Regulatory Authority (‘FINRA’). Man Investments is also a member of the Securities Investor Protection Corporation (‘SIPC’). Man Investments is a wholly
owned subsidiary of Man Group plc. The registration and memberships described above in no way imply a certain level of skill or expertise or that the SEC, FINRA or the SIPC have endorsed Man Investments.
Man Investments Inc, 1345 Avenue of the Americas, 21st Floor, New York, NY 10105.

This material is proprietary information and may not be reproduced or otherwise disseminated in whole or in part without prior written consent. Any data services and information available from public
sources used in the creation of this material are believed to be reliable. However accuracy is not warranted or guaranteed. © Man 2026
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